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Lead on Purpose

Developed by women for women who choose to step up and lead.

Whether it's leading yourself, a team, a department or a whole organisation, the Lead on
Purpose 3-day immersion will give you the mindset, skills, confidence and support to take
your business or career to the next level.

The Global Institute of Training and Presenting presents to you a
3-day women's leadership development master class especially
for the key women in your business or organisation.

We believe that every woman has leadership capabilities.

Our mission is to help you realise that potential and to give you

| the resources and support you need to step up.

\ Women face unique challenges in the workplace and they also bring unique value
and a fresh perspective to any organisation.
Research proves that when you capitalise on the diversity of your workforce, the
\‘ return on investment is a better performing organisation.
M\
e Old-school leadership development
programmes no longer serve us as we
move into an era of unprecedented change
Our Lead on Purpose curriculum will dive into the future Programme Lead Facilitator: - Paula Smith is the
leadership skills needed to navigate through these tidal CEO of GITP, a leadership and business consultant,
waves of uncertainty. coach, author, master trainer and the leading expert in
Our unique approach to leadership development is based Presentation Intelligence ®. Paula is also the Editor of
around powerful learning pods, facilitator led discussions IMPACT workforce development magazine and a
and the exploration of past, current and future leadership Professional Speaker CSP (Certified Speaking
trends. Professional) Paula's rich professional experience,

solid academic qualifications and her dynamic and
infectious personality makes her the perfect choice to
lead this innovative professional development journey.

Future-proof your workplace by developing
your key women.
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A new generation of leader will adapt, embrace and lead the human workplace
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Lead on Purpose includes:

Participants will enjoy being part of a 3-day immersion experience with a group of like
minded peers.

Participants will leave the experience with a better understanding of leadership theories and
practice and how this impacts on organisational success.

Master class topics

« Personal leadership

« Leadership theories and practices

« Neuroleadership

« Powerful presenting - Leading out loud
« Advanced communication and influence
« Choosing to lead

« Critical and creative thinking

« Your personal and professional brand
« Thought leadership and innovation

« Building strong networks

« Strategic thinking

« Giving back

« Productivity in a modern workplace

« Cultural impact

« Digital Impact

« Workplace wellness

« Leading teams of the future

« Crucial conversations

« Coaching skills

« Mindset, motivation and mindfulness
« Change and disruption

Participants will leave the
programme with:
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« A greater sense of self g it p ‘.’(?.)

« A new focus on current and future leadership challenges and how to

prepare for them Global Institute

« Confidence in leadership and communication capabilities P .
« Clarity on how leadership skills can contribute to their current and Of Tramlng and Presentlng

future roles and responsibilities
« Skills in creative and critical thinking
« Animmersion support network to help navigate future challenges
« Higher engagement and contribution to strategic conversations
« Better focus on 'big picture' thinking and planning

- More of a global perspective Book an in-house immersion for
your organisation or register for
one of our open programmes

Future-proof your professional leadership skills and perspectives



LEAD ON
PURPOSE

A 3-day immersion experience for
purpose-driven women
learning and leading together

FOR BUSINESS AND
PROFESSIONAL WOMEN WHO
WANT TO ACCELERATE THEIR
BUSINESS OR EXECUTIVE
CAREER

PLACES ARE
LIMITEDIN EACH
MASTER CLASS

Participants will:

- Attend the 3-day leadership immersion master class
Develop strong relationships and networks with their
peers

- Be participating and contributing to high level
discussions around current and future leadership
challenges

- Have opportunities to lead, present, share and grow
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Enquire now
$ 2,995 per person - Open programme

In-house immersion from $18,995.00
depending on humbers

Contact
paulasmith@gitp.com.au




